






 ELKHART COMMUNITY SCHOOLS 

 BOARD OF SCHOOL TRUSTEES 

 Elkhart, Indiana 

 

 Board of Finance Annual Meeting 

 January 13, 2015 

 

 

 A G E N D A 

 

 

 

1. Call to Order 

 

 

2. Election of President and Secretary 

 

 

3. Adoption of Resolution 

 

 BE IT RESOLVED that the Board of Finance does hereby authorize the Treasurer of the 

Elkhart Community Schools to invest funds from the depository balance instead of from a 

specific fund balance in accordance with the provisions established by Indiana Code 5-13-

9-6. 

 

4. Review 2014 Investment History (over) 

  

5. Adjournment 

 

 

 

 

 

 

 

 

Finance.Bd 

 

 

 

 

 



 

 

ELKHART COMMUNITY SCHOOLS 

2014 

INVESTMENT HISTORY 

 

 

Investment 

Date 

Maturity 

Date 

Interest 

Rate 

 

Institution 

 

  Principal 

 

     Interest 

 

1-13-14 

 

6-25-14 

 

.21% 

 

1
st
 State Bank 

 

  $ 68,300.00       

  

     $   64.07 

 

 

   7-8-14   12-18-14     .35%     Lake City Bank $ 77,000.00      $    120.35 

      

        

      

 

 
Finance.bd 



 RESOLUTION TO TRANSFER FROM ONE FUND TO ANOTHER 

 

 

 

 WHEREAS, it is necessary from time to time to borrow money to enhance the 

General, Transportation, Bus Replacement, Debt Service, Capital Projects; and, 

 WHEREAS, there is from time to time, on deposit to the credit of the General, 

Transportation, Bus Replacement, Debt Service, and Capital Projects Funds of the Elkhart 

Community Schools sufficient balances available for temporary advancement and transfer; 

 NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the Elkhart 

Community Schools is authorized to effect transfers to depleted funds for a period not to 

extend beyond the 2015 Budget Year; 

 RESOLVED, FURTHER, that any funds so advanced and transferred shall become 

a report of public record at the next regular meeting of the Board of School Trustees. 

 

       ELKHART COMMUNITY SCHOOLS 

        Board of School Trustees 

 

 

       _______________________________ 

         President 

 

  

       ________________________________ 

         Secretary 

 

DATED THIS 13TH DAY OF JANUARY, 2015. 
Resolutiontrf 



 

- over - 

AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

Elkhart Community Schools / Elkhart, Indiana 
January 13, 2015 

 
CALENDAR 

 
January  13 5:30 pm Public Work Session, Woodland Elementary School 

January 13 Immediately 
following 

Executive Session, Woodland Elementary School 

January 13 7:00 pm Board of Finance Annual Meeting, Woodland Elementary School 
January  13 Immediately 

following 
Regular Board Meeting, Woodland Elementary School 

January 20 7:00 am Public Work Session, J.C. Rice Educational Services Center 
January 22 5:00-5:40 pm Public Work Session, Elkhart Area Career Center 

January 22 5:40 pm Executive Session, Elkhart Area Career Center 
January 23 8 am-12:30 pm Public Work Session, Elkhart Area Career Center 
January 23 12:30 pm Executive Session, Elkhart Area Career Center 

January 27 7:00 pm Regular Board Meeting, J.C. Rice Educational Services Center 
January 27 Immediately 

following 

Executive Session, J.C. Rice Educational Services Center 

 

 
A. CALL TO ORDER/PLEDGE 

 

 

B. INVITATION TO SPEAK PROTOCOL 

 

 

C. ORGANIZATION OF BOARD FOR 2015 
 

Oath of Office – Karen Carter, Glenn Duncan and Jeri Stahr 
 

Election of Officers – President, Vice President, Secretary 
 
Board Conflict of Interest – Indiana law requires public disclosure of 

potential conflicts of interest. 
 

 

D. SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 
 

 

E. 

 

GIFT ACCEPTANCE – The administration recommends the Board accept with 

appreciation recent donations made to the Elkhart Community Schools. 
 

M   2 A 

 

F. STUDENT RECOGNITION 
Box City Assistance 

Ribbon of Hope Fundraiser 

 

 

G. 

 

BUILDING REPORT 

Building Energy Report – Ted Foland 
Jon LeVan – Principal 

 
 
 

 



BOARD AGENDA  January 13, 2015 
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H. MINUTES –            
December 22, 2014 – Regular Board Meeting/Work Session 

M   2 A 

 

I. TREASURER'S REPORT 
 

 

 Consideration of Claims M   2 A 

 
 Extra-Curricular Purchases – The Business Office seeks Board approval of 

extra-curricular purchase requests from West Side Middle School. 

M   2 A 
 

 Fundraisers – The Business Office recommends Board approval of proposed 
school fundraisers in accordance with Board Policy. 

 

M   2 A 

 

K. NEW BUSINESS 
 

 

 Grant Application – The administration seeks Board confirmation for submission 
of a United Way Grant for the Elkhart Area Career Center. 

  

M   2 A 

 Grant Application – The administration seeks Board confirmation for submission 
of a 1003 (a) Tier IV AdvanceED Options Grant from the Indiana Department of 

Education for Beck Elementary School. 
 

M   2 A 

 Grant Application – The administration seeks Board confirmation for submission 
of a 1003 (a) Tier IV AdvanceED Options Grant from the Indiana Department of 

Education for Pierre Moran Middle School. 
 

M   2 A 

L. PERSONNEL 

 

 

 Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as recommended 
by the administration. 

 

M   2 A 

 

 Certified and Classified Staff - See the report and recommendations of the 
administration. 

 

M   2 A 

 

M. INFORMATION AND PROPOSALS 
 

 

 From Audience  
  

 

 From Superintendent and Staff   
 

 

 From Board 

 

 

N. ADJOURNMENT 

 

 

  
  

  
  

 
M  2

 A 
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DATE:  12/15/2014 
 
TO:  Dr. Rob Haworth 
  Board of School Trustees 
 
FROM: Jonathan LeVan 
 
RE:  Donation Approval 
 
 
We have recently secured the following donations to assist our Woodland families who 
are struggling during this holiday season.   
 

1. Elkhart Police Department Juvenile Detective Christmas Party- $600 
2. Elkhart Police Department Shop With a Cop- $200 
3. Woodland PAC- $90  
4. St Paul’s United Methodist Church- $750 
5. Knights of Columbus $1,500 
6. Anonymous donation- $900 
7. Stuff the Bus Food Drive- $300 
8. Anonymous Food Donation-$100 
9. Anonymous Christmas Gift Donation- $500 

 
Other charitable donations to Woodland: 

10. Encounter Church donated a meal for the Woodland staff to recognize staff for 
their hard work and dedication to the students we serve.  - $285 
 

11. Star Martial Arts- $400  Star Martial Arts came to work with our third grade 
students during the day.  They donated their services as well as donating pizza 
at the culminating event with parents on December 12. 
 

12. Hometown Mortgage- $2,800 was donated to our Woodland PAC to be used for 
an upcoming student event as well as other school related needs.    
 

13. Grace Bible Church- Scheduled and paid for an anti-bullying program by an 
illusionist at Woodland  $200  
 
 
 

 





























 1. 

MINUTES 
OF THE REGULAR MEETING AND WORK SESSION 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 

December 22, 2014 
 

J.C. Rice Educational Services Center, 2720 California Rd., Elkhart – 7:00 a.m. 
 

Place/Time 

Board Members Dorisanne H. Nielsen Susan C. Daiber 
Present: Carolyn R. Morris Jeri E. Stahr 

  Douglas K. Weaver 
   

Absent: Glenn L. Duncan Karen S. Carter 
   

 

Roll Call 

President Dorisanne Nielsen called the regular meeting of the Board of 
School Trustees to order.  The pledge of allegiance was recited. 
 

Call to 
Order/Pledge 
 

Mrs. Nielsen discussed the invitation to speak protocol.  
 

Protocol 

By unanimous action, the Board accepted with appreciation donations 
made to Elkhart Community Schools (ECS): approximately 250 scarves 

hand knit by Diane Dawe.  Material for the scarves was donated by 
members of First Congregational Church.  The scarves will be distributed to 

children in ECS; a check for $800.00 from the Elkhart League of Women 
Voters for the U.S. History Trip; a Yamaha Upright Piano valued at 

$2,300.00 from Fred and Judy Bechtold for ECS Music Department; 300 
coats from the United Way of Elkhart for Roosevelt students in need; and a 

check for $200.00 from Goodwill of South Bend to assist Roosevelt families 
in need of clothing and furniture.     

 

Gift 
Acceptance 

By unanimous action, the Board approved the following minutes:  
December 9, 2014 - Public Work Session  

December 9, 2014 - Regular Board Meeting 
 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 
$5,870,157.22 as shown on December 22, 2014, claims listing. (codified 

file 1415-73) 
 

Payment of 
Claims 

The Board received a financial report for the period for the period January 
1, 2014 – November 30, 2014 and found it to be in good order. 

 

Financial 
Report 

Doug Hasler, Executive Director of Support Services, reported the 

following fund loans were made on November 31, 2014:  $500,000.00 
from General Fund to Transportation Operating Fund; and $30,000.00 

from General Fund to Transportation Bus Replacement Fund. 
 

 

Fund Loans 



 

 2. 

By unanimous action, the Board awarded the bid for the purchase of fuel 
during the calendar year 2015 to North Central CO-OP as the lowest and 

best, most responsive bidder.  Dr. Robert Woods, Director of Business 
Operations, shared, in previous years we have taken fuel price over the 

lowest available dock price on the date of deliver, this year the Business 
Office is recommending a fixed price per gallon for the entire year of 

$1.833 per gallon for no lead fuel, $2.138 and $2.228 per gallon of 38% 
cetane and 50% cetane diesel fuel respectively.  (codified file 1415-74) 

   

Fuel Bids 

By unanimous action, the Board approved the bid award from HIMCO in 

Elkhart as the lowest and best, most responsive bidder for refuse removal 
for the next three years, 2015, 2016, and 2017.  This company has been 

responsible for the refuse removal for the previous three years and has 
been a cooperative vendor dealing with any issues that arise.  (codified 

file 1415-75) 
 

Refuse Bids 

By unanimous action, the Board approved proposed school fundraisers in 
accordance with Board policy. 
 

Fundraisers 

By unanimous action, the Board approved and waived second reading of 
proposed revisions to Board Policy GCEA, Substitute Teacher Pay 

Schedule. Doug Thorne, Executive Director of Personnel and Legal 
Services, explained the changes and in response to Board inquiry, 

Superintendent Haworth commented the shortage of substitute teaches is 
a state and nationwide issue and when we are short substitutes, other 

staff in each building are compensated to cover the classes of the absent 
teacher.   

 

Board Policy 
GCEA 

By unanimous action, the Board approved an overnight trip request for 

Memorial Wrestling Team to travel to Anderson IN for a wrestling meet in 
Yorktown IN on December 19-20, 2014. 

 

Overnight Trip 

Requests 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 

administration of the December 22, 2014 listing. (codified file 1415-76) 
 

Conference 
Leaves 

By unanimous action, the Board approved the following personnel 
recommendations of the administration:  

 

Personnel 
Report 

Employment of the following two (2) certified employees for 

remainder of the 2014-2015 school year, effective on the dates 
indicated:   

Jessica Van, language arts at Pierre Moran, 1/5/15  
Alexa Wagganer, grade 3 PEP at Bristol, 1/5/15 

 

Certified 

Enrollment 

Maternity Leave for the following two (2) certified employees 

effective on the dates indicated:  
 

Maternity 

Leaves 



 

 3. 

Stacey VanEck, psychologist at ESC beginning 1/13/15 and 
ending on 2/23/15 

Lindsey Walters, language arts at Central beginning 2/5/15 
and ending 6/5/15   

 
By unanimous action, the Board cancelled the coaching and teaching 

contracts of James C. Iannarelli in accordance with Indiana Code 20-
28-7.5-1(e).   

 

Contract 

Cancellation 

By unanimous action, the Board approved the Superintendent’s contract 

with suggestions as presented at the December 9th Board meeting.  The 
contract begins on July 1, 2015 and concludes on June 30, 2018   

 

Superintendent 

Contract 

The Board heard Dr. Hill, Assistant Superintendent for Instruction, report 

on ”Music for Social Change Workshops” at Goshen College on January 12, 
2015 and Roosevelt STEAM Academy on Tuesday January 13.  He invited 

the Board to visit Roosevelt. 

From the 

Audience 

 
The meeting adjourned at approximately 7:34 a.m. 

 
Adjournment 

 
APPROVED: 

 
____________________________________ 

  Dorisanne H. Nielsen -  President 
 

 
  ____________________________________  

  Carolyn R. Morris -  Vice President 
 

 
  _____       -absent_____________________ 

  Glenn L. Duncan -  Secretary 
 
 

____________________________________ 
  Karen S. Carter -  Member 

 
 

_____       -absent_____________ _______ 
Susan C. Daiber -  Member 

 
 

____________________________________ 
  Jeri E. Stahr -  Member 

 
 

  _____               ________  ______________ 
  Douglas K. Weaver -  Member 

 
Signatures 



 

 4. 

 













      

DATE:  12/17/14  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    JeNeva Adams  

SCHOOL /ENTITY APPLYING:  Beck Elementary     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Beth A. Williams  

GRANT TITLE:     1003 (a) Tier IV AdvancED Options  

ENTITY APPLYING TO:  Indiana Department of Education  

GRANT AMOUNT:  6,000.00    GRANT SUBMISSION DEADLINE:  12/19/14  

 

EXPLANTION OF GRANT:  

 

Eligible schools will receive funding to participate in school improvement planning through AdvancED. 
This grant will require a partnership with AdvancED in using the ASSIST program, as well as possible 
professional development and site reviews. The intent of the grant is to provide resources to write an 
effective school improvement plan and build leadership capacity.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE 12/17/14  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

This is a pilot program offered by the IDOE.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

This is a web-based school improvement program.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

JeNeva Adams and Beth Williams  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 





      

DATE:  12/17/14  

TO:   Dr. Robert Haworth, Superintendent 

         Board of School Trustees 

FROM:    Levon Johnson  

SCHOOL /ENTITY APPLYING:  Pierre Moran Middle School     RFA Read   YES   NO 

NAME OF ADMINISTRATOR APPROVING APPLICATION: Beth A. Williams  

GRANT TITLE:     1003 (a) Tier IV AdvancED Options  

ENTITY APPLYING TO:  Indiana Department of Education  

GRANT AMOUNT:  6,000.00    GRANT SUBMISSION DEADLINE:  12/19/14  

 

EXPLANTION OF GRANT:  

 

Eligible schools will receive funding to participate in school improvement planning through AdvancED. 
This grant will require a partnership with AdvancED in using the ASSIST program, as well as possible 
professional development and site reviews. The intent of the grant is to provide resources to write an 
effective school improvement plan and build leadership capacity.

 
IF PART OF GRANT, NOTIFY: 

DIRECTOR OF TECHNOLOGY         YES  N/A             DATE 12/17/14  

DIRECTOR OF SAFETY AND SECURITY     YES  N/A             DATE  

DIRECTOR OF STUDENT SERVICES      YES  N/A             DATE  

DIRECTOR OF FOOD SERVICES      YES  N/A             DATE  

 

SUSTAINABILITY PLAN:  

This is a pilot program offered by the IDOE.

 
 

WHERE/HOW WILL GRANT FUNDING BE UTILIZED:  

This is a web-based school improvement program.  
WHO WILL MONITOR GRANT COMPLIANCE AND COMPLETE REQUIRED REPORTS: 

Levon Johnson and Beth Williams  
 

BOARD:  APPROVED DENIED 

DATE OF BOARD APPROVAL         

Grant Approval Form 









 

 

 

 

 

 
 

Date:   January 13, 2015 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

Certified 

 

 

a. Retirement – We report the retirement of the following employees at the end of the  2014-15 

school year: 

 

 

Carolyn Aho-Rulli Memorial/Special Ed  36 Years of Service 

 

Annetta Ropp  ESC/Psychologist  23 Years of Service 

 

 

 

 

Classified 

 
 

 

a. New Employees  - We recommend regular employment for the following classified   

  employees: 

 

Sherrie Anspach  Pierre Moran/Technical Assistant 

Began: 9/29/14   PE: 12/5/14 

 

Carol Brown   Memorial/Food Service 

Began: 10/15/14  PE: 1/7/15 

 

Larry Brown   Transportation/Bus Helper 

Began: 9/30/14   PE: 12/5/14 

 

Kimberly Corse  Woodland/Food Service 

Began: 9/29/14   PE: 12/5/14 

 

Diane Hobson   Monger/Food Service 

Began: 10/13/14  PE: 1/5/15 

 

Monique Holmes  Beck/Roosevelt/Food Service 

Began: 10/6/14   PE: 12/15/14 

 

D’Varius Johnson  Beck/Custodian 

Began: 10/20/14  PE: 12/23/14 
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Shannon Link   Daly/Secretary 

Began: 10/13/14  PE: 1/5/15 

 

Debora Micolavonfurstenrecht Memorial/Central/Food Service 

Began: 10/6/14    PE: 12/15/14 

 

Cheryl Nieves   Transportation/Bus Helper 

Began: 9/30/14   PE: 12/5/14 

 

Traci Pace   Pierre Moran/Food Service 

Began: 10/9/14   PE: 12/17/14 

 

Kirstin Truman  Monger/Paraprofessional 

Began: 9/30/14   PE: 12/5/14 

 

Julie Williams   Beardsley/Paraprofessional 

Began: 10/13/14  PE: 1/5/15 

 

Jacqueline Wilson  Woodland/Custodian 

Began: 10/27/14  PE: 1/5/15 

    

 

b.  Resignation – We report the resignation of the following classified employees: 

 

DeAnn Graham  Cleveland/Food Service 

Began: 2/19/14   Resign: 11/25/14 

 

Barbara White   West Side/Food Service 

Began: 8/29/12   Resign: 12/19/14 

 

Joseph Wood   ESC/Support Tech I 

Began: 1/28/13   Resign: 12/31/14      
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